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Meeting Minutes - Approved 

Capital Budget Work Session #1  

CIP Overview; Fire; Police; Transportation (Public Works) 

Virtual Meeting 

Wednesday, April 21, 2021 

9:00 a.m. 

 

The Chairperson opened the Meeting at 9:05 a.m. 

 

Members Present: Liz Walsh, Chairperson; Opel Jones, Vice Chairperson; Deb Jung; Christiana 

Rigby; David Yungmann. 

 

Staff Present: Michelle Harrod, Council Administrator; Craig Glendenning, County Auditor; 

Gary Kuc, County Solicitor; Theodore Wimberly, Administrative Manager.  

 

Administration Staff Present: Noted below.  

 

CIP Overview 

 

County Auditor Glendenning presented his office’s review of the proposed capital budget, status 

of funding sources, revenue projections, and concerns raised relative to projects. Highlights 

included discussion of the $75 million Water Infrastructure Finance and Innovation Act, 

(WIFIA); the $30.3 million request for Pay-as-You-Go (PayGO) appropriation; and the out-year 

funding appropriated based upon realistic financial projections. 

 

Budget Director, Dr. Holly Sun and Finance Director, Rafiu Ighile provided additional overview 

of the proposed capital budget; WIFIA; PayGO; and answered questions from the Council. 

Discussed how the Spending Affordability Advisory Committee’s recommendations to the 

County Executive are not mandates but advisory in nature. In addition, reviewed the debt service 

limits.  

 

Council Members requested the following additional information: 

• Details of “closed” and “abandoned” capital projects; 

• A list of the “shovel ready” capital projects; 

• Details of the FY2020 Fund Balance as reported in the ACFR; 

• The Government Financial Officers Association best business practice for Debt Service 

Limits; 

• Details of the other indexes used by the Bond Rating Agencies; 

• Details of certain State Bond Bill grants; and 
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• Details of approved and unissued bonds that will not be spent.  

 

Fire 

 

Chief William Anuszewski, Deputy Chief Robert Smeltzer, and Assistant Chief Martin LePore, 

Mark Stromdahl, and Holly Sun responded to questions asked by Council Members. Projects of 

specific discussion included; F5975 Route One Fire Station; and F5976 North Columbia Fire 

Station.  

 

For the F5976 North Columbia Fire Station change in site location, construction of ball fields, 

and the impact on the surrounding community was discussed. 

 

Council Members requested the following additional information: 

• A study and the criteria for the most appropriate location for a fire station; 

• A traffic study for the North Columbia Fire Station location on Route 108; 

• A copy of the State Highway Association traffic study for a) the expansion of Route 108 

and b) the traffic light at Cedar Lane and 108; 

• Plans for the memorial tree garden in the park; 

• Revisit the use of property across the street from the HCPSS Central Office; and  

• The “spend down” plan for certain fire capital projects. 

 

Police 

 

There are no capital questions for Police 

 

Public Works - Transportation 

 

Bridges – The Department of Public Works provided a review of the status and priority of the 

bridge projects. Also, discussed the inspection, review and State funding process. 

 

Council Members requested the following additional information: 

• An inventory of bridges in the County.  

 

Road Resurfacing – The Department of Public Works responded to questions from Council 

Members. There was general discussion about resurfacing roads, and the removal and replanting 

of trees.  

 

Council Members requested the following additional information: 

• List of roads resurfaced in FY2021 and to be resurfaced in FY2022; and 

• List of road resurfacing priorities connected to BikeHoward priorities.  

 

Road Construction – The Department of Public Works responded to questions from Council 

Members. There was general discussion about the impact of land acquisition, Complete Streets, 

and defaulted developer agreements.   

 

Council Members requested the following additional information: 
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• Detail plans for Cedar Lane, Owen Brown and Rogers Avenue complete streets.  

 

 

 

Sidewalk – The Office of Transportation and the Department of Public Works provided 

information about the Bicycle Master Plan, land acquisitions needed, Maryland Department of 

Transportation funded projects, and construction associated with road resurfacing.  

 

Council Members requested the following additional information: 

• The “spend down” plan for certain Sidewalk capital projects. 

 

Traffic / Intersection Improvements – The Department of Public Works provided information to 

the Council about stationary speed cameras, community street lights, and certain intersections.   

T7089 additional funds stationary speed camera, 

 

The meeting concluded at 3:46 p.m. 

 

Administration Staff Present: 

 

DPW: 

Tom Meunier 
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